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ANDREA BONIME-BLANC, JD/PhD
• CEO & Founder, GEC Risk Advisory LLC
• Author, The Reputation Risk Handbook (Oxford: Dō Sustainability, 2014)
• Program Director, The Conference Board 
• Former SVP & Founding Global Chief Ethics & Compliance Officer, Bertelsmann AG
• Former SVP & Head Global Corporate Responsibility & Risk Management, Verint Systems 
• Former General Counsel, Head of EH&S, E&C, Strategic & External Affairs, PSEG Global
• Adjunct Faculty/Program Director, NYU Corporate Compliance & Ethics Certification Program
• Named a “Top 100 Thought Leaders in Trustworthy Business 2014”
• Chairman of the Board, Epic Theatre Ensemble
• Audit Committee Chair, Counterpart International
• Chair Emeritus, Ethics & Compliance Officer Association 
• Individual Director Member NACD / Life Member, The Council on Foreign Relations
• Author of books and articles published in the NYT, Foreign Affairs, El Cronista, El Pais, Expansion
• Columnist, The GlobalEthicist, Ethical Corporation Magazine
• Joint JD & PhD from Columbia University / BA Political Science Baruch College CUNY
• Born and raised in Germany and Spain. Global traveler and professional practice. 2
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OVERVIEW

• The Emerging Paradigm for Global Risk, Integrity & Reputation 
Management

• Global Risk & Reputation Management in the Age of Hyper-
Transparency: Issues, Cases & Scandals

• Global Risk & Reputation Management Tools and Techniques for 
Executives & the Board

3

• The Future of Global Risk Management: Transforming Risk into Value
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• The Future of Global Risk Management: Transforming Risk into Value
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DO YOU KNOW WHAT YOUR TOP RISKS ARE?

A WORLD OF RISK & CRISIS
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WHAT ABOUT LEADERSHIP & CULTURE FAILURE RISK?

Source: Andrea  Bonime-Blanc, “The Biggest Risks Nobody Talks About”. Ethical Corporation Magazine. February 5, 2014. 10
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GLOBAL RISK:
ACCORDING TO THE WORLD ECONOMIC FORUM

THE BIG 
PICTURE RISK 
LANDSCAPE

Source: The World Economic Forum 2014. 11
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GLOBAL RISK:
ACCORDING TO INSURANCE & RISK EXPERTS
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• Bribery and Corruption
• Antitrust and Unfair Competition 
• Privacy and Data Security
• Harassment and Discrimination
• Human Rights
• Conflicts of Interest 
• Environment, Health, and Safety 
• Whistleblower Protection
• Political Lobbying
• Theft, Embezzlement, and Other Financial Misconduct 
• Fraud and Earnings Management 
• Money Laundering  

Source: The Ethics & Compliance Handbook. Chapter 1 “Risk Assessments”, Andrea Bonime-Blanc & 
Jacqueline E. Brevard, co-authors. The ECOA Foundation, 2008. 13

GLOBAL RISK:
ACCORDING TO ETHICS & COMPLIANCE PRACTITIONERS 
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Source: Eisner Amper. Concerns Around Risks Confronting Boards 2013. 14

GLOBAL RISK:
ACCORDING TO BOARD DIRECTORS
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SOME SURVIVED… …AND SOME DID NOT…

GLOBAL RISK…GONE WRONG

order

15

http://www.bp.com/home.do?categoryId=1&contentId=2006973
http://www.bp.com/home.do?categoryId=1&contentId=2006973
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POLITICAL RISK

SOURCE: Maplecroft Website. October 29, 2014. 16
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ENVIRONMENTAL, HEALTH & SAFETY RISK
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HUMAN RIGHTS RISK
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SUPPLY CHAIN & THIRD PARTY RISK
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SUPPLY CHAIN HUMAN RIGHTS RISK:
HUMAN TRAFFICKING
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CORRUPTION RISK I
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$10 
BILLION

22April 23, 2012 – Wal-Mart stock price plummets by 5%

CORRUPTION RISK II
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SAFETY RISK
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MORE SAFETY RISK
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ACCOUNTING FRAUD RISK
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REGULATORY (AND FRAUD) RISK
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“CYBER-INSECURITY” RISK
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CYBER-INSECURITY RISK BY INDUSTRY

Source: Bloomberg News: http://www.bloomberg.com/infographics/2014-08-21/top-data-breaches.html
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http://www.bloomberg.com/infographics/2014-08-21/top-data-breaches.html
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“Really? Sounds like a little school girl squealing during recess. 
C’MON MAN!”

“Faldo’s record stands by itself. Six majors and all-time RC points. 
Yours vs. His? Lil Girl.”

29

SOCIAL MEDIA RISK I
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The Age of Twitter et al
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SOCIAL MEDIA RISK II
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NO INDUSTRY IS IMMUNE TO RISK…

31
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AND NO INDUSTRY IS IMMUNE TO REPUTATION RISK…

…WHETHER TRUE, FALSE OR INACCURATE

32
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Source: Deloitte, Exploring Strategic Risk, 2013. 33

REPUTATION RISK

REPUTATION RISK IS CONSIDERED A TOP (EVEN #1) RISK BY BOARDS & CEO’S GLOBALLY
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“Reputation risk is an amplifier risk that layers on or attaches 
to other risks – especially ESG risks – adding negative or 

positive implications to the materiality, duration or 
expansion of the other risks on the affected organization, 

person, product or service.”

Sources: Nir Kossovsky. Reputation, the Stock Market and You. Andrea Bonime-Blanc. The Reputation Risk Handbook. 34

REPUTATION RISK IN THE AGE OF HYPER-TRANSPARENCY

WHAT IS IT AND WHY IS IT IMPORTANT?
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THE REPUTATION RISK INDEX
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REPUTATION RISK STAKEHOLDERS

SOURCE: Andrea Bonime-Blanc. The Reputation Risk Handbook. Oxford, UK: DŌ Sustainability (2014).
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GLOBAL INDUSTRY & STAKEHOLDER TRUST

Source: Edelman Trust Barometer 2014.

The Food & 
Beverage 
Sector is 
generally 
trusted

37

WHY 
REPUTATION 

RISK MATTERS
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• The Future of Global Risk Management: Transforming Risk into Value
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Source: The United States FCPA Resource Guide 2012. 39

THE U.S. GOVERNMENT VIEW OF “EFFECTIVE COMPLIANCE”
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WHAT AN EFFECTIVE ETHICS & COMPLIANCE PROGRAM LOOKS LIKE

40
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THE GLOBAL VIEW:
TRANSPARENCY INTERNATIONAL

41
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OECD Convention on 
Combating Bribery of Foreign Public Officials in 

International Business Transactions
Argentina
Australia
Austria
Belgium

Brazil
Bulgaria
Canada

Chile
Colombia

Czech Republic
Denmark
Estonia
Finland
France

Germany
Greece

Hungary
Iceland
Ireland
Israel
Italy

Japan
Korea
Latvia

Luxembourg
Mexico

Netherlands
New Zealand

Norway
Poland

Portugal
Russia

Slovak Republic
Slovenia

South Africa
Spain

Sweden
Switzerland

Turkey
United Kingdom

United States
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THE GLOBAL VIEW:
GLOBALIZATION OF ANTI-CORRUPTION & E&C PROGRAMS
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THE GLOBAL VIEW:
GLOBALIZATION OF ENFORCEMENT I
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THE GLOBAL VIEW:
GLOBALIZATION OF ENFORCEMENT II
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US DOJ Statement on Morgan Stanley Case:
“After considering all the available facts and circumstances,
including that Morgan Stanley constructed and maintained a
system of internal controls, which provided reasonable
assurances that its employees were not bribing government
officials, the Department of Justice declined to bring any
enforcement action against Morgan Stanley related to Peterson’s
conduct. The company voluntarily disclosed this matter and has
cooperated throughout the department’s investigation.”

THE UPSIDE OF AN EFFECTIVE E&C PROGRAM

45
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• The Future of Global Risk Management: Transforming Risk into Value
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HOW DOES MANAGEMENT & THE BOARD TACKLE RISK?

KNOW 
YOUR 

UNIVERSE 
OF RISKS

SOURCE: Andrea Bonime-Blanc. The Reputation Risk Handbook. Oxford, UK: DŌ Sustainability (2014).
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1. NO RISK 
MANAGEMENT

2. RUDIMENTARY 
OR TACTICAL RISK 

MANAGEMENT

3. BASIC 
ENTERPRISE RISK 
MANAGEMENT 
(ERM) SYSTEM

4. DEVELOPED 
ERM SYSTEM

5. STRATEGIC RISK 
MANAGEMENT

 START-UP
 PRE-IPO
 MOM & POP

 START-UP
 PRE-IPO
 MOM & POP

 SMALL
 MID-SIZE
 PRIVATE

 PUBLIC
 GLOBAL
 COMPLEX

 PUBLIC
 GLOBAL
 COMPLEX
 VISIONARY
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EVOLUTIONARY SPECTRUM OF RISK MANAGEMENT

SOURCE: Andrea Bonime-Blanc. The Reputation Risk Handbook. Oxford, UK: DŌ Sustainability (2014).

KNOW YOUR STAGE OF RISK 
MANAGEMENT EVOLUTION
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ENTERPRISE RISK MANAGEMENT

49SOURCE: Andrea Bonime-Blanc. The Reputation Risk Handbook. Oxford, UK: DŌ Sustainability (2014).

HAVE AN APPROPRIATE & HOLISTIC ERM 
SYSTEM IN PLACE
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Achieving 
“Effectiveness”

Is about 
Organizational

Integrity & 
Resilience

50

BUILD ORGANIZATIONAL INTEGRITY & RESILIENCE

TYPOLOGY OF ORGANIZATIONAL INTEGRITY & RESILIENCE

SOURCE: Andrea Bonime-Blanc. The Reputation Risk Handbook. Oxford, UK: DŌ Sustainability (2014).

BUILD A RESILIENT HIGH 
INTEGRITY

ORGANIZATION



© GEC Risk Advisory LLC 2014. All Rights Reserved. Confidential & Proprietary Information.

SOURCE: Andrea Bonime-Blanc. The Reputation Risk Handbook. Oxford, UK: DŌ Sustainability (2014). 51

ORGANIZATIONAL RESILIENCE & INTEGRITY

HOW TO BUILD HIGH 
PERFORMANCE

ORGANIZATIONAL
INTEGRITY

& RESILIENCE
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• The Future of Global Risk Management: Transforming Risk into Value
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THE GLOBALIZATION OF THE UPSIDE I

COMPANIES THAT HAVE SUSTAINABILITY PROGRAMS CAN BE 
AS PROFITABLE OR MORE SO THAN THOSE THAT DON’T

53
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Harvard & London School of Economics Study
Companies which have voluntarily embraced a sustainable business culture over many 
years “significantly outperform their counterparts over the long-term, both in terms of 
stock market and accounting performance.”

OVER AN 18 
YEAR PERIOD 1993

BY 2010,
SUSTAINABLE

COMPANIES MADE:

BY 2010,
LOW/NO SUSTAINABILITY

COMPANIES MADE:

INVESTMENT $1 $22.6 $15.4

RETURN ON 
EQUITY

$1 $31.7 $25.7

RETURN ON 
ASSETS

$1 $7.1 $4.4

Source: The Impact of a Corporate Culture of Sustainability on Corporate Behavior and Performance. Eccles, Ioannou & Serafeim. 54

GLOBALIZATION OF THE UPSIDE II
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FOOD, 

GLOBALIZATION OF THE UPSIDE III

COMPANIES WITH DISTINGUISHED E&C PROGRAMS ARE GAINING A 
COMPETITIVE ADVANTAGE OVER THOSE THAT DON’T 

55
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FONTERRA’S STRATEGY:
• Took control as direct 

investor
• Eliminated 3d Parties
• Expanded Health & Safety

FONTERRA’S RESULTS:
• Grew market share
• Protected & improved its 

reputation
• Improved crisis management 

Source: Andrea Bonime-Blanc. Unpublished Research. Columbia University. 2014. 

FONTERRA’S REPUTATION RISK:
• Associated with Sanlu, Chinese 

supply chain contractor who 
went our of business because of 
melamine tainted baby formula

56

TRANSFORMING RISK INTO VALUE:
AN EXAMPLE FROM YOUR INDUSTRY
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November 26, 2008
http://www.youtube.com/watch?v=vQGz1YRqBPw

57

TRANSFORMING RISK INTO VALUE:
GOOD LEADERSHIP/CULTURE IS THE ULTIMATE SECRET WEAPON

http://www.youtube.com/watch?v=vQGz1YRqBPw
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THANK YOU!

Questions/Comments?

abonimeblanc@gecrisk.com
www.GECRisk.com

+1.917.848.4448

www.linkedin.com/in/andreabonimeblanc

Read The GlobalEthicist Column:
www.ethicalcorporation.com/andreabonimeblanc

Follow me on Twitter:
@GlobalEthicist

58

http://www.GECRisk.com
http://www.linkedin.com/in/andreabonimeblanc
http://www.ethicalcorporation.com/andreabonimeblanc
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